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OARGXFVRQ

2 XU KRWWXP P MZ DV GAMIQHG Z W D
FEDUTXHWMRQIQP IQG +RZ GR ZH WXSSRW
GDGHY GXUQ) WP HVRI FUMY' 7KLY Z DVIQVSILHG
B\ VSHQAQ QHVE RINQJ Z WK UHVHDUFK
GDGHY DQG DAMWQGEQ) FRQHHQFHV Z WK
FRODIXHV 1Q ®DGHYKIS UAVHDUFKHUDQG
UHVHDUFK GHYHBRSP HQADQG UMVHDUFK FXEOMUH
UHVSRQUELMAHY GDUIQ) WH VRUAR FKDBIQIHV
WH DUH | DFIQJ 1QWH VHPVRUDASUHVHQA7 KLY
QRWRQR! FUMV EH IIICQDQFIDOJHRSROAFDO
VRFIDIDQG P DQ RWHWY FDP H XS BHIXOUWD EXW
Z MRXWD FODUSDK \RZ DBV VROMRQY 7KLV
UHSRUALY GHMIQHG VR SURYIGH DQRYHWYIHZ R

Z KDATHDUHG DAKH KRWAXP P IWFRGAQ)

| HHGEDFN DQG QUKW IQR WH SURIUP P H DV
Z HODV UMVRXUFHVWDWP D EHRI XVH R

FRO®DIXHV Z KR Z HH SUMHQADAMH HYHQADQG
DOR WRVH XCDE®! VR DMMQG

7KH VXP P VWRRN SOFH D RUL RQ/ HHGVRQ
WH DG ™) HEXDY : HWP HVEEBIG
IR EHI1Q DAGGQFKWP HRQGD. RCH R HQDE®!
VDP H GD. WDYHO RUP RWMDAMQGHHV 7KLY DOR
HQCE®IG DVBZ QHVE RUINQ) WEZ WK
DAMAQGHHV Z HBRP HG RYHUGIQFK EH RUA
OXQFKIQ) 1OR WH I XTSURIWDP P HIRUWH
DWMEGRRQ $ VRERI  DAMQGHG [Q SHIRQDQG
IRICHG XV RQEEH YID RXUK\ EUG IXCPURQ : H
P DQDIHG WH K\ EUG WIFKCRBJ\ Z WK \WH
LQYDXDE®! KHS |URP WH WLP D) ILH © WDW
+RUL RQ XVH IRUDOWHUDXGR  YIVXDOXSSRUWV

DAHUHYHQN

: H DOR [QYIWG DAMQGHHY ERW RQIEH DQG 1Q
SHUYRQ VR SURYIGH | HHGEDFN WURXJIK DQ
DQRQ P RXVVXUH WDAZ DV GMAMEXWMG DI \WU
WH FRQHWHQFH DQGRSHQIRU ZHHW : H
UFHYHGDWRBR  UVSRQMV Rl ZKIFK

ZHHIWRP RQEHDMQGH R WH RQEH

SDUAFISDQN KDG D UHD® SRWYH H SHUIHQFH R
WH HYHOAFIWQ) KRZ Z HOKDQGBIG \WH \WMFKQEDO
DVSHFW Z HUH P DQDJHG DQG WH. DSSUHFIDMG
KRZ Z HOWH RQEH SDUAFISDQN Z HH IGFOGHG
LQWH FRQ HUHGFH FRP SDUHG Z W RIHUK\ EUG
HYHQN WH  KDG DAQGHG Z KHUH WH Z HUA

VP SO Z DWKIQ) WH DPWYIVHV XQ RG EXW
XCDE®! VR FROMEX\WM 2 QH Rl WH RQIH
DAMQGHHV IQEFDMG WDAMHUH SHUHGFH Z DV
QRWDYRXWE®I DQGWH GG QRWHHOMDIMH
1Q SHYRQ DQG RQEH VSDFHV Z HH Z HO
LOMIUDMG HQRXIK 2 XWIGH Rl WH VXUH
RQEH DAMMQGHHY GXUQ) WH HYHOADOR SUDVHG
WH K\ EUG GHDHY ;W FOIDUWHUH Z DV
YDUDARQ IQH SHUHQFH WDAZ H Z LOEH

UH GFWY RQ | RUIXWUH HYHON VR HQUXUH WIQIV
XQP RWH VP RRW® |RURXURQERH SDUAFLSDON
2 YHD@VXUH | HHGEDFN VFRUHG VDAY DFWRQ
Z MK WH RYHID@UXP P MDV © HDW
GHOKWG Z W WL VFRUH DQG WHFRIQVH WH
SRWMQADO RUP SURYHP HQAO RWARI \WH DDV
|RULP SURYHP HOAFIWG B\ UHVSRQGHQWV | RFXVHG
RO MXHY @H KRZ WH VRXQG Z RUNHG 1Q WH
URRP RUFKD@IQIHVWH H SHUHCFHG Z W WDIQ
FDQFHIWRQY



$1WUFRP SGMQI DWHP DIF UHYIHZ Rl WH
Z UMWQ | HHGEDFN FRP P HQN DERXWZ KD/
DVSHRW Rl WWH ViXP P MSDUAFLSDQV | RXQG
Z RUNHG Z HOMH | RGRZ 1Q) WHP HY HP HUHG

6WRQJ IGFOMYIW _ DFFHVMELQW

 3HRSO! I HIFRQUGHHG FRP IRWEEGI DG
DEGI\R HQIDIH 1QZ D, V WDAVXIWG \WHP
&RP SRQHON Rl WH | HHGEDFN WDW
LOVADMG WL WHP H IQFBGHG

o +\ EUG DMQGHHV IHIVHQXICHO IQFOGHG
QRWO\H DQ D WIIKRXIKW

« &BDUFRP P XQFDARQ EHRUH DQG GXUQ)
P DGH SDUAFISDARQ HDV

o TKRXIKWXORXFKHV GUHW FRGH JXIGDQFH
TXIHMKSDFHY RSWRQDOMHWRQY BHGXFHG
VIVIVY

e : HBRPIQ) \XSSRUAYHRCH IRP
RU DQVHLY VHWKH WBQGDLE | RUWH Z KR®!

HYHQW

7KRXIKAXOMKXPMUH  SDFIQ)

7KH HYHONHOZ HOGHMIQHG P DQDIHDE®! DQG

UHVSHPWXCR! SHRS®IVWP H DQG HQHU\ 7KLY

Z DVH HP SQIHG Q| HDMUAV VXFK DV

. HOEDDQFHG DIHQGDZW DP [ Rl

IRWP DNV IQMIDFWH OAMQQ) UH GFWRQ

5HIXOUEWDNY DQG VHWMRQ BIQIW
SUHYHOMG | DAJ XH

*  7WDYHOIUHQGO WP IQ) P IGGD. WEUWWHDLDHU
QMK Z DV KLIK® YDOHG

+  &ODUIQMXFWRQY DQG DEYDFH SOQQQ)
IP SURYHG WH H SHUHQFH

0 HDQQII XAOMDFVMRQ  FRMERDARQ
$WHQGHHV | HOMNH DPWYH SDUAEISDQN QRW
SDWLYH DXGIHGFH P HP EHWY 7KLV Z DV DFKIHYHG
E\ DVSHFW VXFK DV

e QMIDPWH VHMRQV HQDEGIG UHDO
SDUWAFISDARQ DQG IGHD VKDUQY

o GWKFWWUHG DQG XQMKFMUHG QHVE RUNQ)
ERW Z RINHG Z HD

e 6HDAQ SOQVDJG | DFIOMDMG (QMDFWRQY

KHSHG DYRIG FAO XHV

e B6WRQ VHQHRI FRP P XQW DQG
FRQCHPVRQ HYHQIRUQHZ FRP HWY/

3WFWFDOYDOH  RXVRRP HY
5 HVSRQGHQN KLI KO KWG WDWAH HYHQW/
GHOYHUHG FODU SWFWFDCEHQH W CRWBVW
GVFXWRQ 7KLV Z DV DFKIHYHG WURXIK WH
IRGZ Q) |HDMUHV

e GHWRQV JHQHIDMG \BQIIEG! X\VDE®! IGHDV
IRUGD. \R GD ZRW

e SHVRXUFH VKDUQ) DQG VROMRQ |RFXVHG
GVFXVWRQV Z HIH HVSHFID® DSSUHFIDMG

e 0 DUONHVBOFH WOI FROAEXWRQY DBZ HG
DAQGHHV VR ERW JLYH DQG UHFHLYH YDOH

$WRVSKHH H SHUHGFH
7KHWXUH WKRZ HG WDASDUAELSDON | RXQG WH
H SHUHCFH HQR\ DEGI VDIH DQG HGHUIMQ) 7KLY
ZDVFUDMG B\ [HDMUHAV VXFK DV
e S5HDHG IUHQED DQG FR@WDAHQMURQP HQW
*  KHSHG DYRIG FO XHV
e 6WRQ VHQHRI FRP P XQW DQG
FRQQHPWRQ HYHQIRUQHZ FRP HY/

3WDPWEDOYDOH  RXWRP HV
5 HVSRQGHQV KL KO KWG WDAWKH HYHQN
GHIYHUHG FODU SUDPWFDCEHCH W CRWBVW
GMFXWRQ 7KLY Z DV DFKIHYHG WURXIK WH
IRERZ Q) |HDMUHV

e 6HWRQVIHHIDMG \EQIIE®! X\VDE® IGHDV
IRUGD VR GD ZRW

e SHVRXUFH VKDUQJ DQG VROMRQ |RFXVHG
GVFXWIRQV Z HIH HVSHFID® DSSUHFIDMG

e 0 DUNHVBOFH VWO FRQMEXWRQY DIRZ HG
DAMQGHHV R ERW JLYH DQG UHFHLYH YDOH

$WRVSKHH H SHUHQFH
7KHWXUMH KRZ HG WDASDUAFLSDON | RXQG WH
H SHUHGFH HQR\ DEGI VDIH DQG HGHUIMQ) 7KLY
ZDVFUDMG B\ [HDMUHV VXFK DV
e SHO[HG IUHQGD DQG FR@WIDCHQVILRCP HQV
e 3HRSOGI | H BRN\HG D WLEDQG VXSSRUMG




WKURXJ KRXW

e 3RVIWYH HQHUJ\ HCQFRXUDIHG RSHQQHW DQG
HQIDIHP HQWV

«  $FFRP P RGDARQDQG SK\ MIEDCHQYILRGP HQW
DGGHG R FRP | RWADQG HDWH

(IHPWYH K\ EUG ~ ®IMAFV H HEXVWRQ

([ HFXWRQ VXSSRUMG WH H SHUHGFH UDWHU

WDQ GMADFWY [URP IW: MK BVSRQMHV

KUK KW WD

e THFKQR®J\ ZRUHG Z HORYHDOHDE@Y
HDP G/ K\ EUG SDWFISDARQ

o 2 QEH DMQGHHV | HIMOMI IDMG IOR
GMVFXVWRQV DQG DPWYIMEN

 /RIMAFV DFFRP P RGDARQ IRRG \SLOFH
VOHW  Z HUH WP RRW DQG DSSUHFIDMG

: H SOQW FDSMZOH RQ WL H SHUHGFH IRU
| X\VMUH HYHQA 7KH | HHGEDFN LV D FGDU
WMEP HOMR KRZ Z HORXUWDP Z RUNG
RIHWHUDQG FROUGHIHG Z D VR HQUXUWH D
SRVMYH H SHUHQFH | RUDMAQGHHV

) WHVIGH & KDW

& DQGIG FRQYHWDARQV
DERXWFKDQIH

: H RSHQHG WH XP P IWZ WK D SDQHO
GVFXVWRQ RUI LWHMGH FKDAFKDIUHG B\ \WH

' HYHRSP HQAL HVEZ RUN FKDIU 6 DD 6 KIQRQ 6KH
KRVMG WH FRQYHWDARQ EHVE HHQ & DQG,
5RZH $QGUHZ * XIWH DQG ,IHQH $GH IND Z KR
VKDUHG WHUH SHUHQFHY DQG SHY/SHPWYHY
DERXVKRZ \R QDYLIDM FKDQIH

7 KLY VHVWMRQ VHWIMH \VRCH | RUWH FRQ HUHQFH

Z W KRQHVW [ URP DOVSHDNHLY DERXVWKH
FKD@IQIHV DFURW DOUHVHDUFK DQG LQQRYDARQ
VHRRLY EXVWMH VRCH Z DV RSWP MAE $ @
VSHDNHWY | HOWKDAWAHUH Z HUH RSSRUMQUEV [RU
) /) V. RMHUUMHDUFK GDGHWY DQG UHVHDUFK
HQDE@Y FRGDIXHY VR KDYH SRUMYH [P SCFW
DQG R VXSSRUNHDFK RWHU 7KH SDQHOHOWZ H
FRX@ VENH KHDUNURP \WWH SRVVYH DAMIMGHY R

UHVHDUFK DQG LQQRYDARQ HYIGHQAIQ WH FXUHQW
JRYHUP HOAV SOV YIHZ IQ) FKD@BIQIH GG
UHVHDUFK DV DQ RSSRUMQW |RUGHZ
FRIERWDARQY DQG UMHDUFK GIUHPMRQY Z KIOW
VRXQEQ) QRWV Rl FDXWRQ DERXWSRWMQADO
"FRG VSRWOHP HJIQ)

- VK UVSHPVWR FXEOMUH DOMRXIK WHUH DUH
i VWP [E GLLIEXGEHV GMVFXWRQY Z HH FHOAMG
RQWH SRZ HUWDNIQGYIGXDY KDYH R FUDM
LQFOMYH DQG VXSSRUAYH FXGMUHY WURXI K WHU
GD R GD HQIDIHP HQWN DQG FKRIEHV DERXW
KRZ VR EH DAZ RUN 7KH SDQHCZ DV DOR
JHQHURXV 1Q VKDUQ) WH ERRNY DUME®N DQG

IGHDV FXUHQ® UMVRCQDAQ) Z W WHP  JLYIQ) WH
DXGHQFH D UHDGEQ) QAR VENH DZ D

4 XHWRQV Z HUH Z IGH IDQIIQ) DQG WH DXGHQFH
FROAEX\WG WHUH SHINH DQG SHYSHRWHY
DRQIMGH WRWH Rl WH SDQHO7RSIEV IGFOGHG



QYLIDAMY FXUHQALQDCFIDAFKD@IQIHV FDUHHU
SDWZ DV UHFRIQWRQ DQG WHZ DU DQG
IQ OHFIQ) SRIF\ . H WHP HVRI WH

GMFXWMRQIQFOGHG

e &DUHHUP REIOW DFIRW \VHRRWY Z DV
VRXFKHG RQ DAP XGAS®! SRIQV %ARDGHQQ)
IQGIVIGXDOH SHUHQFH DQG DIIOW IV VHHQ\R
EXIG BMOHQFH QR RXUM MMP - EXWEXUHON
P RGH® SHQDOH WL YDUIHY DFURW WH

UHVHDUFK DQG IQQRYDARQ @QGVFDSH DQG
QR WH SRTF\ ZRWG GHHG \R EH UHP RYHG

DAERW DQ RUW DQAVDARCDADAG IQEYIGXDO
GIYHO

e 2 XUBFRIQUWRQP RGHQVP MQ) DP XFK Rl
YDOH 7KH IRFXV RQP HAEV IQ RXUWHZ DBV
VE VIMP VIV VXWRIQQ) SUREGP V \IXFK DV \WH
KUK YROP HRI UAVHDUFK EHQJ GRQH D

NcYn
X Gy
Sz‘m\ <

o

FRQFHWD WDIVHG P RUH WDQ RQFH LQ BFHQW
PROKVE\ NA IXQGHY UHGXFHG SRURW
EHVE HHQ VHRVRWY DQG UHGXFHG ICFHQAYHV
VR JHCHIDM QRQ DFDGHP [E RXAVBXW

| HDGHUKLS GHHGV\R GHYHBS : KHWHUMY/
WURXIK VKRZ IQ) YXQHIDEIOW [P SURYIQ)
GDDDG S, WA VXSSRUMY WDQUSDUHGR\
VHHQJ WH YDOH R EXICIQ) WKWDQG
DGOSWY VR JHQHUDARCDOGLI HUHQEHY WHUH
ZDVDFRP P RQ FDOIRUBDGHUKIS \R EH

GH LQHG GILIHHQAD DQG Z MK WRQIHUP RUDO
SRVMRQ/

7KH [ lIIMGH FKDAWFRUWHG DQ DYHUIIH R Q
IHHGEDFN



) XWUHV 7KIONIQJ © RUNWKRS

7KH) XWUHV 7KIONQJ : RUNWKRS LOARGXFHG
SDUAFISDON R WH FRQFHSWR! | XWUHV
QMUIF\ ©HP SKDV] [Q) WH [P SRWBQFH Rl
WIONQ) EH\ RQG Z KDALY SUREDE®! VR FROUGHU
Z KDAV SRWWE®! DQG SOXVE®! $ FHQADAGHD
Z DV \WDAKHUH IV CRAD MIQI B SBHGHWMUP IQHG
IXVMUH EXVP XGAS®! SRIMQADC X\UHV VKDSHG

B\ FXUHOADPWRQY KMRUEDCFROMDION DG
HP HJIQ SRWIEIOWAV
Egovg

[iij gzn

. e
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Mheadmwi
R CAEA

$ NA 1P HZ RN GVEX\WWHG Z DV WH 9RURV
&RQH DERYH ZKIEK FDMIRUL HV I XUV IQR
SUREDEGI SOXVIEGI DQG SRWMEG! IGFOGQ)
VHP IQIO [P SOXVE®! \VFHQDURY 7KLV
HQFRXUDIHG SDWAFISDQN R H SDQG WHU
WIONQ) DQG FKDMIQIH DAXP SWRQV DERXW
Z KDAKH | X\WMUH P LIKWKRG 7KH Z RIWKRS
KLI K@ KWG WDAHVHDUFK FXEMUAY RIWQ
SURUMY H VKRUMMP  @HD RXWWRP HV GDYIQ)
GM/ WP H DQG UMMVRXUFH IRU
®Q WP P DIIQDWYH
WICNQ)

NSOEA Nz

Dei’bh"X
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7KH3RON* DP HDPWIW DERYH UHYHDBIGD
PI R RSWP P DQG SHWIP WP DP RQJ
SDUAFISDQN : KIBIP DQ |HRKRSH XADQG
EHOYHG WH. FRX@ LQ OHQFH WH | X\MUH
RWHWYA SDUAEXOWD HDWD FDUHHUIQGYIGXD®E
| HOBM HP SRZ HUHG R HQDPWEKDQIH GHVSIWM
WHURSWP MP 7KLV SRIOMG \R D JDS EHVE HHQ
P RWDARQ DQG DIHGR\ Z IWKIQ UVHDUFK
HQYLURQP HQV

$ CRWHUFRUH VRRCZ DV WH ) XWMUHV 7UDQI B

Z KIEK 1 UDP HVWH | X\WMUH DVD G\ QOP [E
IOMIDPWRQ EHVE HHQWUHH | RUFHV WH SXWK RI
WH SUMHOMKH Z HIKWRI KIMRY  DQG WH SX@
Rl WH I X\WWUH 3 DUAFISDQN Z RUHG LQ JURXSV R
P DS WHVH | RUFHV DQG IGHQM\  SOXVE®! | X\WXUHV
| RUBHVHDUFK DQG GDGHUALS ' MFXWRQY
KLKDKWG KRZ HQAHQFKHG KIMRUEDO
VIKFWUHVE VXFK DV WG KIHDUFKIHY RXVEDMG
SURP RURQ FUMWUD DQG A WP [E ICHT XDDAHME
FRQAQXH R VKDSH FXUHQALHDOAHY DQG
FRQODIQ | XWUH SRWEIDAHV

gh dilZ B HWZ
egai ij gh

LZA]i d
] Fidon
GadilZ
[iijogZ



* URXS UH GFWRQV UHYHDBIG FRQFHWV DERXW
SROMFDOXGFHIBIQN OFNRI HQIDIHP HQW
EHVE HHQ WENHKRGHY DQG " FKDQIH | DAJXHO
Z WKIQWH VHRVRU 7 KHUH Z DV D VKDUHG VHOWH
WDWMH [ XVUH P D QRAIHLD VR D SUHYIRXV
" QRUP DEBUHT XILIQY) IQWMARQY DG BDGHWY/ \R
DGOSWIR RQIRIQ) IOAZEION 3 DUAFISDQN DOR
HP SKDM] HG WH QHHG | RUMRQIHUP RUDO
GDGHIKIS JUHDMUFRMERWDARQ DFLIRW

ERXQGDUHV DQG P RUH RSHQ FRP P XQEDARQ
EHVE HHQ SREF\ P DNHWY DQG UHVHDUFKHY

7KH Z ROWKRS FRQFOGHG Z W D IR DG
GRNQ) H HFMH DNQ) SDWFLSDON R [P DIICH
WH\HDU  DQG UH GFWRQZ KDAMXHVIQ

P D KDYH EHHQ XQGHUHVAP DMG RU
RYHUBRNHG 7KLY UHQ RUFHG WH IP SRUBQFH R
SURDFWYH UH GFWYH WICNQ) DQG WH YDOH R

TXHWMRQQ) FXUHQADAXP SWRQY

2 YHDOWH
Z RINKRS
XQGHWFRUHG WDW
| XVMUHV WIONIQ 1V
QRWDERXW
SUHGIFVRQ EXW
DERXVEURDGHQQ]
SHYSHPWYHV
HP EWDFIQ) XQFHUWRIQN DQG HQDE@) P RUA
IQRWP HG FUHDAYH DQG LQFOMYH DSSURDFKHV
VR VKDSIQ) UHVHDUFK DQG BDGHUKLS 1QWH\ HDWY/
DKHDG
,QIHHGEDCFNVFRUAV WL
ZRUWKRS UHFHYHG DQ
DYHDIHRI

/ HDGQJ 1Q & RP SEf IW

7TKH/ HDAQI IQ&RP SB[ W Z RUNKRS |RFXVHG
RQKRZ GDGHUKIS P XWAHYRGH VR RSHIDM

H I HPWYHO Z WIQFRP SB[ DQG XQFHWIQ

HOVILRQP HQV $ FHQADOMHP H Z DV WDW
FRP S®f IW \KRXG QGRWEH YIHZ HG DV D SUIREGP

VR VROH EXV\DV D FRQM WR Z RUN Z W1 RCH
WDOAMHT XIUHV FR@ERWARQ DCOSWEIOW DQG

FROAQXRXV GDUIQ)

3DUWWFISDQWV Z HH HFRXUDDHG W P RYH OZ D

IURP WDGMRCQDOLQGELYIGXDDME GDGHUKIS

P RGHY WDASURUMY H SBHGEWRQ FRQARODQG
FHYRION ,QAMDG WH Z RUNWKRS SURP RWMG D

P RUH FR@®FWYH DSSURDFK HP SKDV 1Q) WWH

IP SRUBGQFH Rl HODE@Y FRAERURQ

| DRIV VKDUHG XQGHMIQEQ) DQG GUIZ 1Q
RQWH ZIVGRP Rl GlYHYH JURXSV / HDGHUKIS
LQWIY FRQOM WOQYRGHV FUDAY WH FRQGWRQY
|RUH SHUP HQBMRQ GDWQQ) DQG HQIDIHP HQWV
WDMHUWDQ GUHPWQ) RXVWRP HY

$ N LOAIKWZ DV WH GHHG VR SURUMY H BDLQQ]
RYHUFHWBIQN ,QFRP SB[ M WP V VIV RIWQ
QRWSRWE®I R | X® SUHAIFWRXWWRP HV \R
GDGHY P XW\EH FRP | RUEE®I Z WK DP ELIXIW
DQG | RFXV RQ MAUDWYH BDUIQ) SURFHWHY 7KLY
IQFOGHV YDOIQ) VWRUHY UHDWRQKISV DG

I RUP DONQRZ ®BIGIH DRQIMGH TXDQNBAYH
GO UFRIQ] Q) WIDAP SRUBQAIQAIKW DUH
RIWQ HP EHGGHG [Q Z KDALY GlLI IEXOMR
DUAEXDM

7KH Z ROWKRS LQFGGHG D SUDFWEDOCHVE RUN

P DSSIQ) H HIFIMH Z KHUH SDUAFISDQN

YIVXDO) HG WHUSURI HWMRQDOHDMRQUKISV E\
IGHOM\ 1QJ NH WENHKRGHY FRERWDRY DQG
I RWP DOFRQGHPURQY 7KH.  UH BFWG RQWH
WP H DQG HQHU\  IQYHWMG 1Q HDFK UHDMWRQKIS
DQG FROUGHUHG Z KHWHUWLY DD CHG Z W \WH
YDOH WRVH FRQHPWRQY SIRYIGHG 7KLV



Salhz

9Ze\b b Zci

H\V Z) 629

B\WWZ0

HV Z) 6729

H HUFVH KLIKQIKWMG WH [P SRUBGFHRI
IOMUARQD® P DADIIQ) CHVE RUN DQG
UHFRIQ IQJ WH URBIRI UHDMRQKISVIQ
QDVLIDAQ) FRP S®f IW

3 DUAFLSDQN DOR UH BFWMG RQWH H SHUHGFH
Rl DUAEXOWY) WHVH RIWQ XQUSRNHQ

G Q0P [EV QRWY WDW/P SO YHUEDD LQ) WHP
SURYIGHG FOUW DQG QHZ IQUIKW 7KLY

UHQ RUFHG WH IGHD WDWH BFWRQ DQG
GID®J XH DUH FUMEDORR® | RUBDGHUKLS 1Q

FRP SB[ HYILRQP HQV

$ VIAKFUXUHG UH GFWRQ P HMRGR +HDG + DQGV

+ HDUW Z DV IQARGXFHG R VXSSRURQIRIQJ
GDRQ) 7KLY HFRXUDIHG SDUAFISDQN \R
FROVUGHUFRIQWYH WKLW +HDG  SULFWFDORRY
DQG DFURQY +DQGV DG HP RWRQDCRUSHUWRCDO
UHAVRQDQFH + HDUWV 7KLY KROME DSSURDFK
VXSSRUV GHHSHUHQI DJHP HQADQG KHGV

WDQUDWM BDLIQ) IOR SIFWFH

2 YHDOWH Z RUINWKRS HP SKDV] HG WDW
H IHFWYH GDGHUKIS IQFRP SE[ IW UHT XILHV

8da\k j z
B Zci dg
12b
bbwyg &
12\b
bzbwyg

RSHQQHW FXURMW DQG D Z @ GHW\R
HP EWDFH XQFHURION % |RVMUQ)
FRIDERWDARQ YDOLQ) GYHWH SHYSHRWYHY
DQG SURUMY LQ) BDUQQ) GDGHY FDQ EHWMU
QDYLIDWM FRP S® W DQG VXSSRUAP RUA

DGDSWYH DQG UHVICHQA VIMP V/

,QIHHGEDFN VFRUHV WY Z RINWKRS UHFHLYHG DQ
DYHIDIHRI



SHVRXUFH O DUNAVBOFH

2 XUIQDCODPWIW RQGD. VER Rl WH VIXP P W
Z DV D UAVRXUFH P DINHVBOFH 2 XUI DFIODRY
GHWI QHG WIY VAWMRQWR HP SRZ HUSDUAFLSDQW
VR GHYIVH DQG VKDUH VROMRQY VR WH WHP HV
WDWHP HIHG IIRP WH SUH FRQHUHQFH VXUrH
7KH VXU FDSVMUHG WHUSHY/SHPWYHY RQ WH
NH FKDE@IQIHY WDABDGHY DU | DFIQ) 1QWH
VHRVRUDQG Z KDAFRX@ EH GRQH VR DGGUHW
WRVH FKDBIQIHV 7KHVH Z HIH GMAMBIG LOR
WHP HV WDAZ HUH GVEXWHG DV SDIARI WH

P DUNABOFH H HUFMH

) HHGEDFN UHVSRQGHQWA VR WH | HHGEDFN
VXUH. VFRUHG WL VHWMRQ ZMWPDQ R
WH DGGMRQDCFRP P HQA DERX\VWKH
FRQHUHQFH CRWY KRZ WH. Z HH SOQQQ) \R
VKDUH UMVRXUFHV WODWMH. KDG FDSVMUHG RQWH
GD. Z W FRO®DIXHV RUKDANH. Z HH HDIH®
DQAFLSDAQ) WH FRAMMG UVRXUFHV VR WDAMH
FRX@ GMAHP ICDMWHP | XUMHU

W2y
§>“

$ QIHVRXUFRV FDQ EH IRXQG KHUH

5H GFWRQV | LRP
7WDFH DQG 1 IEN

") DRI WH P DUNAVBOFH VWMRQY DAMH
+ RW6XP P MWZ DV D UHP IQGHURI MW\KRZ P XFK

H SHUHQFH MW Z IWKIQ WKLY FRP P XQW ) IRP
WH RAMHWRXUIOMQARQ Z DV VR FUHDM \WH

FRQGMRQV | RUMYR VXUDFH FRQQHPDQG
GHYHBS 7KH SWH VXP P MWXUH. SURYIGHG DQ
IP SRUBQAMUHDG KHSIQ) VR VHHG WH WHP HV
DQG HQUXUH WDAGVFXWRQY Z HIH JURXQGHG 1Q
Z KDASDUAFISDQN Z HIH DOHDG. VHHQ) DG
JUDSS@Y Z W IQWHURZ QFRQM W 7KH

P DUNAVBOFH | RUP DNVGHIYHUHG DAD P RUA

UH GFWYH DQG H SHUHQADCSDFH WHQ DBZ HG
SHRS®! VR FKRRVH Z KHUH VR VSHQG WHUWP H
R WDAFRQYHWDARQY Z HIH VKDSHG E\ Z KDW
P DAMMUHG P RWIR WRVH LQWH IRRP  IDAHU

WDQEHQJ IP SRVHG

O’\X<


https://www.flfdevnet.com/resources-from-host-summit/

7KLV DSSURDFK
FUHDMG \SDFH ERW IRU
IGHDV\R |BZ DQG | RUVRP HKIQ)
P RUH FRQFUAW \R HP HUH ,Q\RP H DDV WH
FRQYHWDARQY KL K@ KWG WH GHHG | RUIXUMHU
VHOH P DNQJ SRIQAMY) \RZ D\BV JDSV DQG
RSSRUMQWAV | RUIXVMUH Z RUN ,Q RWHY/
SDUAFISDQN VKDUHG YHU SUDFWEDORRY
|DP HZ RUNV DQG UMVRXUFHV WDWFDQ EH SIENHG
XS DQG XVHG [P P HADMO 7KH UVXGZ DV QRAD
VQIGIVHWRI FREOMRQY EXVD YDUHG DQG
XVH XQDQIH Rl RXVBXW WDAH GFWMH
FRP S® W Rl WH FKD@®IQIHV EHQJ GMFXWWHG
WHUHE\ FUDAY) D @1Q) \RROIW

7KH K\ EUG CDMXUH Rl WH \XP P VP HDQMAKDW

| DFLOVAQ) WH RQEOH VSOFH WHTXIWHG D
FROMIQALZ DUHCHW RI LOMIUDARQ EUGIIQ) WH
JDS \R WH HQHU\ IQWH URRP  + RZ HYHU WH
K\ EUG WFKQR®J\ Z RUNHG Z HOD®Z IQ) IRU

P HDQQI | XQQMUDFWRQ DQG FRAERUMRQ
WURXIK DP DODP DMG 4 $V DQG EUHDNRXW
JURXSV IR@Z 1Q) WH NH QRM VAWIRQV \R DABRZ

|RUDQIQ RUP DORQEH GVFXWRQDQG IRTRZ XS

\WZ DV FODUWDNKH VXP P MZ DV DQ P SRWEBQN
FRQUHPWRQ | RUWH SDUNFISDQWV P DINHG E\ D
FRODERWDAYH VSILMDQG UHD] HG DQG | UHQGO
D RVSKHUH 7KH WIQRUZ DV VHVE\ WH KR
EXVWKRIWIRXFK! | DFIOVIDARQ P HDQAKDW

HYHUY RQH | HOWMDWAH.  KDG D YRIEH IQWH
URRP : KDWWEA HG Z W XV P RWWMRQI® Z DV
WH GHSW Rl NQRZ BIGIH DQG HQMXMDWP \R
HQIDIH 7KHUH Z DV D FODUZ LGB GHW R VKDUH

RSHQD R WMAIGHDV DQG R EXIC RQ HOFK

RWHUV WIQNQ)  7KDATHHY [P SRUBQAIR FDUY
|RWZ D\

7KHWH IV DOHDG. DI QLIEDQADP RXQAR
DFYIW DFURW WH VHRVRU DQG RGH RI WH
RSSRUMQWAY DXKHDG IV VR FRQAQXH R FRQQHFW
WLV Z RINWURXIK VXFK HYHQWV 7KH VAKFVXUHG
UH GFVRQ K\ EUG IGFOMYIW DQG UMVRXUFH
VKDUQJ Z HUH SRZ HUXOMHP HY WIDAVKRX@ EH
FDUIHG |RWZ DG ) RUMRVH Z KR Z HUIH CRWDE®
VR DAMWQG Z H KRSH W1V UBHSRUARI | HY ERW D
ZIQGRZ IQR WRVH FRQYHYDARQY VRP H
SUFWFDORRY R H SBUH DQG DQ IQYIVIMRQ R
FRQMEXWM \R Z KDAFRP HV QH W©

1 V¥ RINCQJ EUHDINV

7TKHWH @Q) EUHDN VWMRQV Z HUIH GHIEHIDMO

HQILQHHUHG VR SURYIGH DAMQGHHV WP H\R
UH GPWRQWH FROMQMKH.  KDG MWHFHYHG

© HGMIQHG WHP \R EH BRVHO | DFIOIDMG

Z MK DAMQGHHV | LWAHQFRXWDIHG R JHW

UH UVKP HONV DQGVENHWP HDZ D, 1URP \WH

P DIQP HMQJ IRRP \SDFH DQG WHQ WH RSWRQ
Rl JHMQ) VRIHWHUZ WK RXUI DFIORLY \R
FRQAQXH D P RUH VXSSRUMG GMFXWRQ ERW
RQEH DQG 1Q SHYRQRSWRQY RUWR VP SO
FROAXH WH GVEXWIRQY EHVE HHQ WHP VHOHV
© HREVHWHG D YDUHW RI SUH HIHQFHV

HP HULQ) WURXIKRXVWKH VE R GD VRI WH

VXP P W7 KHUWH Z DV FGDWD D GlLIHHGFH IQKRZ
DMAQGHHV Z DOMG \R XVH WLV WP H DQG \R

P DNQJ I ®f LE®I Z DV FEDWD Z HBRP HG



: H DOR QRWEHG WDASDUAFISDON WEUMG \R
VINH RZ QHUKIS R WH WP H RQH RITHBHG \R
®GDG DZ DBIRXRI WH EXITIQ) IRUDQ RWHU
DMAQEHHV LOMUHMG 1Q FROAMXIQ) WH
GVFXVWMRQ RXAMGH DQG WHUH Z HUH QXP HIRXV
SRENHW R JURXS GMFXWRQ KDSSHQQ
RUDQED® Z WIQWH YHQXH 2 QEH DAMQGHHV
DOR Z HBRP HG WH RSWRQR! FRQADXIQ) WH
GVFXWRQZ MK RXUI DFLOMRY DQG VSHDNHY

Z KIEK Z DV P DQDIHG XMQJ WH K\ EUG

WFKCR®J\

i | Vh\ad ] Z&[j aid] KZ b \en alc\ Zg Vg2V h

idVadl [dgcZl dg %\ - >g2Vvan \eegDM ZY
i]Zdeedgj cinidiVa idd] Zg#

THib Z b Zhi | ZZ Fe\WZh R [ 2206 | Zn
\EYi] Zdei‘dcid Yd[gZzdghig Xj g2Y
cZ| dg &\ gV | dg 2| Zat

>\ad g2ven & 2Yi] ZHY 21 &Y
cZl dg e\ i’bZi]M | \th g H 2y

7KHWH TXRWV KHS WR IGMVADM KRZ ZHOD
UHFHLYHG WH GHVY. RUNQJ EUHDINV Z HUH

& ROFOMRQ

7KH +RW\GXP P WZ DV DQ DP EMRXV
H HFVH ERW(IQ K\ EUG GHIYHY  DQG VKILWEY]

ILRP DP RUHWSIED® SDFNHG VFKHGX®! VR RCH
WDWZ DV | RFXVHG RQ H| SHUHQADGFRQMQAZ WK

FRP SUHKHOLYH WP H |RUUH GFWRQ : HIHHO
WDARYHDOWLY QGHZ DSSURDFK Z DV

VXFFHW X@ H HEXWMG Z KIG! MD/XU DFIQ]
DUHDV Z H FDQIP SURYH | RUWH | XVXUH 7KH
VXFFHW IV D WMEP HQAR WH FRAERWDAYH
QDMUH R RXUWDP Z RUN DQG DV Z HODV WH

IQGYIGXDOMHQI WY Rl RXUI DFIOMRY DG
HYHQN WDP FR@®DIXHV

) XVXWH / HDGHWY/ ) H@®Z V' HYH®SP HOQWL HVYZ RW



© VK VKDONV VIR D@RXU
| DFLOAVRY DQG FROMEXVRWY/



https://www.eca.ed.ac.uk/profile/professor-sarah-kettley
https://www.linkedin.com/in/candy-rowe-77569614b/
https://www.linkedin.com/in/claire-pembleton-8a928741/
https://www.linkedin.com/in/sarashinton/
https://www.linkedin.com/in/adrijana-strnad/
https://www.linkedin.com/in/executivecoachirene/
https://www.linkedin.com/in/katienicollbaines/
https://www.linkedin.com/in/nickwelch9/
https://www.linkedin.com/in/emilyshipp/
https://www.kcl.ac.uk/people/andrew-guise
https://www.linkedin.com/in/tracey-stead-a7660719/

/ LONVR UHVRXUFHV

+ HUH LV WH QN VR WH UHVRXUFHV | URP WH P DUNAVBOFH VAMMRQ 1Q FDVH\ RX P MHG IW

6LIQXS VR RXU+ RWAL HVEZ RN P DO QA

1\ RX KDYHQWEHHQ UHFHLYIQ) RXUTXDUMW® + RWAQHZ VOMWMY MJQ XS W RIQ WH P DIqTY) QAMKHUMH

$ FNQRZ BIGIHP HQV

7KDQW\R ) DGR |RUHYHQAFR RUEICDARQ DQG GHIYHY $OH %AHQGEDQ DQG* XA | RUVXSSRUAMY
HYHOAGHDYHY DQG* DE\ | RUBHSRUAGHWLI Q DQG [GVADARQ
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