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Welcome! We will get started at 10:00
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This session is being recorded
Please message me if you
would prefer any of your
comments/ discussion to be
edited out of the session
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About the Bridging Courses

This event is one of a series of Bridging Courses
taking place until Spring 2021. They are aimed at
new FLFs who do not have access to leadership
training in their host institution.

Whilst they do not replace a formal leadership
programme, they provide an opportunity to engage
in a variety of relevant topics and take time to
reflect on your leadership of self and others.
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This session:
Focus on habits, practices, ideas
and tools that will enable you to
maintain a strategic mindset
and stay connected with the
‘big picture’
In other sessions we will focus
on other aspects of DOING
strategy (influence,
organisational strategy,
recruitment strategy)

Looking
forwards
Personal,
guided,
reflection

‘Being’
Strategic

Taking
stock
Scanning
the wider
landscape
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Action Centred Leadership
(reminder from Bridging session 1)

Task

Individual

Team

John Adair (1979)
7

Moving forward
Kolb’s
learning
cycle
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Horizon planning:
https://pixabay.com/static/uploads/photo/2016/03/29/11/08/mountains-1287990_960_720.jpg

Horizon planning:
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Vision
“Your constituents expect you to know where you’re going and to have a
sense of direction. You have to be forward-looking; it’s the quality that most
differentiates leaders from individual contributors…
As a leader gains more work experience and moves higher up in the organizational
hierarchy, the importance of being forward-looking increases.
For young leaders, it can be difficult to envision the future, and few devote any time to
this discipline. This can be a barrier to success.
Front-line leaders must anticipate events that will occur approximately three months
into the future. Middle managers, however, may need to look three to five years out and
executives typically have a planning horizon that is ten or more years into the future. “

James M. Kouzes and Barry Z. Posner: The Truth About Leadership
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Habit #2:
“Begin with the end in mind”
Stephen Covey’s
7 Habits of Highly Effective People

13

6

Image credit: http://1.bp.blogspot.com/-nfrokEyp7ek/T1y2Ua4lPbI/AAAAAAAAHqU/_Cw2K4cPqsQ/s1600/vision-and-mission.jpg

08/01/2021

14

2026

2021

15

7

08/01/2021

2026
1. What is the most
important aspect of what
you do, and how you are?
(life and work).
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2026
2. What are your key
outcomes: the impact you
have had? What will have
changed in the world
because of you and your
work?

17

8

08/01/2021

2026
3. What are the key outputs
of which you are most
proud? The tangible
evidence of what you have
achieved.
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2026
4. What has been your
impact on, or contribution
to, your peers, colleagues,
department or discipline
area? Your friends and
family?
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2026
5. To achieve these things:
what has had to change
about your beliefs,
behaviours, thoughts or
actions?
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Standing in the future

21

10

08/01/2021

Research? Leadership? Life?

Input

Output

Outcome

The things you will The tangible outputs/
What you will be
do to generate
products you can see
known for.
future outputs.
and gather: new
Your impact on the
Where/how you will
skills, knowledge,
real world.
invest your time, ‘products’, reputation,
The change/
resources and
credibility etc.
difference that will be
effort.
made.
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Projects, time and
resources

Research,
opportunities &
expectations
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Stock take:
Quick snapshot of your progress towards your vision

Aim/Objective
2. What is
enabling
progress?

3. What is
getting in the
way of progress?

6. What must
STOP
happening?

5. What should
CONTINUE
happening?

4. If you had a
magic wand
…… ?

7. What must
START happening
(or happen
differently)?

8. You need
support/interest
/ contribution
from? When/
how?

9. The
BIGGEST
priority is?

1. Current
progress score
x/10. Why?
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Set a ‘triage test’
•

Think about what your medium
or longer term goals

•

What 3 rules would you set for
the things you say ‘yes’ to?

•

Things that you can clearly see
will lead you towards these
goals.

This Photo by Unknown Author is licensed under CC BY-NC
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Set a ‘triage test’
• Will it enable me to build my networks?
• Will this mean I am able to spend more
time working from home?
• Will this mean that I develop a new
leadership skill?
• Could this lead to some funding?
• Will this raise my profile or enhance my
reputation?
• Will this involve working with people
that inspire me or I have fun with?

This Photo by Unknown Author is licensed under CC BY-NC
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Set a triage test

Opportunity
offered

Be clear how your choice will
enable your future vision and
desired outcomes to be achieved.

Ask for specific
details

Will it pass at
least 2 triage
criteria?

Yes

Accept and
explain why

No

Decline the
opportunity explaining why

Ask for the
opportunity to
be adapted

Say yes but set
parameters
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The ‘triage test’
What 3 requirements can
you set for the things you
say ‘yes’ to?
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Horizon planning
https://pixabay.com/static/uploads/photo/2016/03/29/11/08/mountains-1287990_960_720.jpg
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The
university
strategy

Research
themes

How will
these
affect
YOU?

International
challenges

Government/
Policy agendas

Funding
trends
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What might influence your success?
Think about what might be
on the horizon or in the
surrounding ‘landscape’ in
the next 3-5 years that will
provide:
1. Opportunities
2. Challenges
For:
• you as a leader of others
• your research niche and
strategy?
35
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The research landscape:

Horizon Scanning
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The PESTLE technique is a generic business tool that was
developed to facilitate strategic thinking and horizon
scanning.
Consider the following categories. What are the possible
opportunities and challenges that will influence your success?

Horizo

PESTLE Analysis
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To really apply PESTLE and scan the horizon, you need to broaden or adapt your reading and conversations
– where or how will you gain these insights?

What can you do to
put yourself in a
position to know (or
influence, manage or
control) what’s on
the horizon?
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Be up to date with the research policy landscape

• Useful content on being strategic on the Imperial College Research Fellows website
• http://www.imperial.ac.uk/postdoc-development-centre/fellows/strategy/
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Reminder: This session has been recorded
Please message me if you
would prefer any of your
comments/ discussion to be
edited out of the session

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Thank You
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